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7. Documentation of faculty and staff hiring plans.

In recent years, UCR’s approach to faculty hiring has evolved in response to external economic
pressures, the campus financial outlook, and changes to our budgeting process. Prior to 2015, faculty
hiring was controlled centrally with academic units submitting proposals to the Provost who would
approve individual searches. From 2015 to 2017, with a more transparent campus budget and a more
decentralized budget process, there was less central control over faculty hiring. During this time, some
hires were made through the centrally funded cluster hiring process while others were largely at the
discretion of the academic units, which now had more authority over their own budgets. Most recently,
after 2017, the cluster hiring initiative was ramped down and academic units began submitting their
hiring plans (including central funding requests) to the Provost for review and approval prior to initiating
their searches.

This evolution in faculty hiring contrasts with our approach to staff hiring which has always been largely
decentralized but with some central oversight exerted through the campus budgeting process.

1. Faculty Hiring Plans

2013-14 College Faculty Hiring Plans:

During the 2013-14 hiring cycle, departments submitted their faculty hiring requests and associated
justifications to their deans, who prioritized the requests and submitted the prioritized lists to the
Provost. The metrics or considerations used to justify and prioritize departmental requests varied by
college but typically related to cultivating research strengths and/or addressing teaching needs. The
Provost responded to each college request with a letter to the dean indicating which requests had been
approved. Links to the college requests are provided below. If a college was unable to locate the request
it submitted to the provost, a link to the provost’s response letter or to a similar document has been
provided in its place.

Bourns College of Engineering

College of Humanities, Arts and Social Sciences

College of Natural and Agricultural Sciences

Graduate School of Education

School of Business

School of Medicine

School of Public Policy

2014-15 College Faculty Hiring Plans:
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https://app.box.com/s/j72eqdah2i3bvd012t7yfgp7w7b0p2dh
https://app.box.com/s/9taac77dec7zuu0bi0dlq8pk7tvcyoo0
https://app.box.com/s/9taac77dec7zuu0bi0dlq8pk7tvcyoo0
https://app.box.com/s/c2o88xqeh1iyvclr58mr67zs2b3kn9jk
https://app.box.com/s/c2o88xqeh1iyvclr58mr67zs2b3kn9jk
https://app.box.com/s/1en03j2wgo5d8pounmvusatj52bmrq1c
https://app.box.com/s/1en03j2wgo5d8pounmvusatj52bmrq1c
https://app.box.com/s/ew6i6jwbb24gxhqyp067oklcldndg5tt
https://app.box.com/s/ew6i6jwbb24gxhqyp067oklcldndg5tt
https://app.box.com/s/7bpm8x6pkfq4lqta830t4ia3gyr9e758
https://app.box.com/s/7bpm8x6pkfq4lqta830t4ia3gyr9e758
https://app.box.com/s/h1svm02me2r4rp2lummjya20zybbokxe
https://app.box.com/s/h1svm02me2r4rp2lummjya20zybbokxe
https://app.box.com/s/44w6uxfz9vilti5g47oj30ycwrqbrac9
https://app.box.com/s/44w6uxfz9vilti5g47oj30ycwrqbrac9
https://app.box.com/s/37mrwkb5cxw7l3wkkt5zibw65o70p9p7
https://app.box.com/s/37mrwkb5cxw7l3wkkt5zibw65o70p9p7
https://app.box.com/s/1nyp25tw4wu4eb2byzwqmtj7puy4sim1

The 2014-15 process was the same as the 2013-14 process.

Bourns College of Engineering

College of Humanities, Arts and Social Sciences

College of Natural and Agricultural Sciences

Graduate School of Education

School of Business

School of Medicine

School of Public Policy

2015-16 College Faculty Hiring Plans:

The 2015-16 academic year was the first year of both the cluster hiring initiative and the new
decentralized budget process. The Provost’s office specified the total number of searches by cluster and
the amount of central funding provided per cluster hire, but decisions about how many candidates to
hire (if less than the total approved for each cluster) and which home department each candidate would
be recruited into were left to the deans, search committees, and department faculty. A more complete
description of the entire cluster hiring initiative and the rationale for the associated hiring plan can be
found here. Additionally, colleges were able to allocate their own resources toward departmental and
college hires without the need for central approval. Moreover, a portion of the start-up cost for each of
these hires was covered by central campus resources, also without prior approval. Because there was no
central approval process, documentation of hiring plans is uneven and based on college processes.

Cluster Hiring

Bourns College of Engineering

College of Humanities, Arts and Social Sciences

College of Natural and Agricultural Sciences

Graduate School of Education

School of Business

School of Medicine

School of Public Policy (no non-cluster searches during this year)

2016-2017 College Faculty Hiring Plans:

The 2016-17 process was the same as the 2015-16 process with the exception of some changes to the
cluster hiring process based on feedback from the campus. More information on those changes can be
found here.

Cluster Hiring
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https://app.box.com/s/9luw2x2dswp0gc84hdlq2mbubze9rtyo
https://app.box.com/s/9luw2x2dswp0gc84hdlq2mbubze9rtyo
https://app.box.com/s/rxq525g5garm9q71axh7cuvt7n3md0ux
https://app.box.com/s/rxq525g5garm9q71axh7cuvt7n3md0ux
https://app.box.com/s/hi5hljrimp1huqmkr4u6ui61iqn9jjmq
https://app.box.com/s/hi5hljrimp1huqmkr4u6ui61iqn9jjmq
https://app.box.com/s/wsnzf6xpmdzrj9x53eresuwwissb0ro4
https://app.box.com/s/wsnzf6xpmdzrj9x53eresuwwissb0ro4
https://app.box.com/s/l9x6225qny3nf9zga8u1aca4ps0vqogd
https://app.box.com/s/l9x6225qny3nf9zga8u1aca4ps0vqogd
https://app.box.com/s/qjzt2s9nss0eonpthhzxpdqoabsgs0dt
https://app.box.com/s/qjzt2s9nss0eonpthhzxpdqoabsgs0dt
https://app.box.com/s/w0ercmntte6skpddvpojdinstw6v9f83
https://app.box.com/s/w0ercmntte6skpddvpojdinstw6v9f83
https://app.box.com/s/8mqkst54o0svezron0hh1jzhon5iqar5
https://app.box.com/s/8mqkst54o0svezron0hh1jzhon5iqar5
https://app.box.com/s/j72eqdah2i3bvd012t7yfgp7w7b0p2dh
https://app.box.com/s/zw6cpj7o40fz3f0agpsealbcpzxmfvcz
https://app.box.com/s/7zowkht8ljwzsizdfli8t7g2hqkk8044
https://app.box.com/s/7zowkht8ljwzsizdfli8t7g2hqkk8044
https://app.box.com/s/5oe1ub8gj2erxel30pcl3eekkdts09p9
https://app.box.com/s/5oe1ub8gj2erxel30pcl3eekkdts09p9
https://app.box.com/s/hj2pvqqpmikqgrvsgh8tl5n7uam98x74
https://app.box.com/s/hj2pvqqpmikqgrvsgh8tl5n7uam98x74
https://app.box.com/s/b6mkncgsob48qhlapec6xqoj9de3m756
https://app.box.com/s/b6mkncgsob48qhlapec6xqoj9de3m756
https://app.box.com/s/1hnrgzqyxs5v2ntw558e2ai8kpv4khz9
https://app.box.com/s/1hnrgzqyxs5v2ntw558e2ai8kpv4khz9
https://app.box.com/s/bws7nzu1m84gh9aih4k9w1vku6nf7e07
https://app.box.com/s/bws7nzu1m84gh9aih4k9w1vku6nf7e07
https://app.box.com/s/l5x74hkferuv0szcg7gnnhkwsjb3czdv
https://app.box.com/s/l5x74hkferuv0szcg7gnnhkwsjb3czdv
https://app.box.com/s/j72eqdah2i3bvd012t7yfgp7w7b0p2dh
https://app.box.com/s/8r878oui681b110ifkc2up46zidlklwf

Bourns College of Engineering

College of Humanities, Arts and Social Sciences

College of Natural and Agricultural Sciences

Graduate School of Education (no non-cluster searches during this year)

School of Business

School of Medicine

School of Public Policy

2017-18 College Faculty Hiring Plans:

The cluster hiring initiative was successful in growing faculty numbers in some of the selected areas of
research. However, the initiative experienced significant implementation problems (described here) and
the Provost who had been its champion stepped down. With new leadership, evolving needs for campus
resources (some of which were created by the hiring initiative), and a more uncertain near-term budget
outlook, the campus approach to faculty hiring has evolved to become somewhat more centralized as
described below.

In 2017-18, a much smaller number of cluster searches were approved by the Provost. Most hiring was
done by the schools and colleges, which submitted hiring plans to the Provost’s office along with
explanations of how the plans fulfilled teaching and research needs. The Provost reviewed these plans
before agreeing to provide a portion of the start-up cost for each hire. If a hire was not approved for
central support, the dean could nonetheless proceed if the college or school was willing to fully fund the
hire. Throughout the hiring cycle, deans also could make the case for additional hires for a variety of
reasons. These changes were reviewed by the Provost and decisions were communicated to the deans
and documented in the hiring plans linked below. This process retains the autonomy for hiring decisions
with the deans, but provides an opportunity for dialog with the Provost about strategic priorities as well
as a mechanism for the institution to track hiring over time.

Cluster Hiring

Bourns College of Engineering

College of Humanities, Arts and Social Sciences

College of Natural and Agricultural Sciences

Graduate School of Education

School of Business

School of Medicine

School of Public Policy
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https://app.box.com/s/rakgfs19guhs6xe6a2m7yxwnmp6wmzd4
https://app.box.com/s/rakgfs19guhs6xe6a2m7yxwnmp6wmzd4
https://app.box.com/s/qhqqtbh3pjc3nty0n8n58hl01qi418ew
https://app.box.com/s/qhqqtbh3pjc3nty0n8n58hl01qi418ew
https://app.box.com/s/um3jvk24y3eo841q7o5sm36be1sntoyp
https://app.box.com/s/um3jvk24y3eo841q7o5sm36be1sntoyp
https://app.box.com/s/otf1i9glbz5ghetwwr6rg3eoq1f52np2
https://app.box.com/s/otf1i9glbz5ghetwwr6rg3eoq1f52np2
https://app.box.com/s/vg0fe6oqch1ai6dgdfks8zil6t9f3qdm
https://app.box.com/s/vg0fe6oqch1ai6dgdfks8zil6t9f3qdm
https://app.box.com/s/wflp7t9lw8syyebgxq7nxlaozulnc5wr
https://app.box.com/s/wflp7t9lw8syyebgxq7nxlaozulnc5wr
https://app.box.com/s/yeayyb81mopi0wxcwavqunvuz2y9n8yr
https://app.box.com/s/yeayyb81mopi0wxcwavqunvuz2y9n8yr
https://app.box.com/s/j72eqdah2i3bvd012t7yfgp7w7b0p2dh
https://app.box.com/s/cng6zo1d2d4h7l393fwazvoblx6p2z5m
https://app.box.com/s/cng6zo1d2d4h7l393fwazvoblx6p2z5m
https://app.box.com/s/1ynz2yxcciefxb0lu1pcn2n8gqda5ax4
https://app.box.com/s/1ynz2yxcciefxb0lu1pcn2n8gqda5ax4
https://app.box.com/s/0q726fwtc1aot70u4q6sgwp3fuzx53ut
https://app.box.com/s/0q726fwtc1aot70u4q6sgwp3fuzx53ut
https://app.box.com/s/0m5oqveteyk992s9qvkhk0hkean129jm
https://app.box.com/s/0m5oqveteyk992s9qvkhk0hkean129jm
https://app.box.com/s/vclw0abgz6jpuapm2bqf1yputxpnrjnu
https://app.box.com/s/vclw0abgz6jpuapm2bqf1yputxpnrjnu
https://app.box.com/s/a4hzn2cpk86bu256zunplb6oaar76e1x
https://app.box.com/s/a4hzn2cpk86bu256zunplb6oaar76e1x
https://app.box.com/s/64hpebfav2u70krczimx563lv1w32ba4
https://app.box.com/s/64hpebfav2u70krczimx563lv1w32ba4
https://app.box.com/s/k11m7gui7af9cmu2bfpomisv5bijts9d
https://app.box.com/s/k11m7gui7af9cmu2bfpomisv5bijts9d

2018-19 College Faculty Hiring Plans:

For 2018-19, in response to campus feedback, the Provost suspended cluster hiring in favor of a plan to
use remaining resources conservatively and to create a process (forthcoming at the time of this writing)
through which the campus can request funds for strategic central hiring. The full announcement is
available here.

The campus also took further steps to more closely align college hiring plans with the campus mission.
The Provost’s office implemented a standard survey to receive and document all college hiring plans.
The survey also prompts the deans to present their long-term hiring goals, and to explain how their
hiring plans support diversity, equity, and inclusion, and how each position relates to the college’s
overall goals — thus enabling improved assessment of the hiring plans. The survey is a more durable
alternative to an email based workflow and is one part of UCR’s efforts to develop reporting structures
around the decentralized budget process. Off-cycle requests for additional hires will also be
documented through the survey and a shared spreadsheet will be maintained between each school and
the Provost’s office to record all central commitments.

Bourns College of Engineering (not available due to dean transition)

College of Humanities, Arts and Social Sciences

College of Natural and Agricultural Sciences

Graduate School of Education

School of Business

School of Medicine (response from the Provost currently in progress)

School of Public Policy

2. Staff Hiring Plans

Staff hiring has consistently been managed at the unit-level, with the campus believing that deans and
other unit heads are best able to make decisions about staffing needs. During the period of review, and
largely in response to budget limitations, the campus made a series of mission-oriented efforts aimed at
improving staff capacity. In some instances, this meant better training of managers and expanded
professional development opportunities. In others, business and staff services were centralized above
the level of a unit. For example, some colleges began to take on administrative functions that were
previously left to departments, such as student advising and enrollment management. Below are annual
summaries of staff hiring by unit, with the rationales that guided the hiring. In cases where major
reorganizations have occurred, documentation of those changes is provided as well.

Academic Units:

Bourns College of Engineering

College of Humanities, Arts and Social Sciences
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https://app.box.com/s/23ozsuzcjqgxofx7l3ligp8y16j601qy
https://app.box.com/s/23ozsuzcjqgxofx7l3ligp8y16j601qy
https://app.box.com/s/hkm0py8v24excfujmv57mel0ulu6463u
https://app.box.com/s/tppv11l84kr0rsu3e39dkpv9ri5zyluw
https://app.box.com/s/yczn7lezr37m72ad90ciwb5o1dptfztt
https://app.box.com/s/yczn7lezr37m72ad90ciwb5o1dptfztt
https://app.box.com/s/k95yyvw18j149jec91bj90utwk3pwki8
https://app.box.com/s/k95yyvw18j149jec91bj90utwk3pwki8
https://app.box.com/s/6zuvqr33od5nynse0vs2if5do02ylnah
https://app.box.com/s/6zuvqr33od5nynse0vs2if5do02ylnah
https://app.box.com/s/0e16yyz1r8xik6crxkc3ws9p6jom7vle
https://app.box.com/s/0e16yyz1r8xik6crxkc3ws9p6jom7vle
https://app.box.com/s/dhhzzkupwcl582edo0bqtu9nlit3ia6n
https://app.box.com/s/pzvdvjx9zsmfgibbe6qzgkln81asy0xp
https://app.box.com/s/rytdopce3u87ty4fep8f2tmy5eihxqxy
https://app.box.com/s/rytdopce3u87ty4fep8f2tmy5eihxqxy
https://app.box.com/s/38su7ikaoz04cnomz0ds8cceki4gz975
https://app.box.com/s/38su7ikaoz04cnomz0ds8cceki4gz975
https://app.box.com/s/bgjekkb2fm980uxdo0yxln3kf0lwhnga

College of Natural and Agricultural Sciences

Graduate School of Education

School of Business

School of Medicine

School of Public Policy

University Extension

Non-Academic Units:

SEAT (Strategic Executive Administrative Team) — manages a large number of central administrative

units

Undergraduate Education

Graduate Division

Intercollegiate Athletics

Business Administrative Services

Research and Economic Development

Student Affairs

University Advancement

University Library

Information Technology Solutions

Enrollment Services

Academic Senate

Palm Desert
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https://app.box.com/s/fxsvyia0tcqrsylq7ts14x898vtgc73x
https://app.box.com/s/fxsvyia0tcqrsylq7ts14x898vtgc73x
https://app.box.com/s/y8anoh5fodrps3yat5jyu9n6y1d809qv
https://app.box.com/s/y8anoh5fodrps3yat5jyu9n6y1d809qv
https://app.box.com/s/msaccnwsn7s0aav07w0x9h2ud3oa3i9f
https://app.box.com/s/msaccnwsn7s0aav07w0x9h2ud3oa3i9f
https://app.box.com/s/jat85lavsjxdhduy3gvrnbgccuvtd8qs
https://app.box.com/s/jat85lavsjxdhduy3gvrnbgccuvtd8qs
https://app.box.com/s/8l7ek2e87rkq503uxne428ng4o55gwcq
https://app.box.com/s/8l7ek2e87rkq503uxne428ng4o55gwcq
https://app.box.com/s/5nupohhnuzh5u7i43s9ua167l3v47gl8
https://app.box.com/s/5nupohhnuzh5u7i43s9ua167l3v47gl8
https://app.box.com/s/39ukvekgzo3sqmqswucojidwa1c29tpv
https://app.box.com/s/k54rcz6l8vx4ehxer2ul830lc82lug4q
https://app.box.com/s/k54rcz6l8vx4ehxer2ul830lc82lug4q
https://app.box.com/s/y8anoh5fodrps3yat5jyu9n6y1d809qv
https://app.box.com/s/y8anoh5fodrps3yat5jyu9n6y1d809qv
https://app.box.com/s/6e6bxw6h7ph2xkkxa29yafamc5bpxnbd
https://app.box.com/s/6e6bxw6h7ph2xkkxa29yafamc5bpxnbd
https://app.box.com/s/js6yoeaxbvnrr17i384ryb2x0gsf5gxv
https://app.box.com/s/js6yoeaxbvnrr17i384ryb2x0gsf5gxv
https://app.box.com/s/phditw5s9oxiztlisxq8euc41j62232d
https://app.box.com/s/phditw5s9oxiztlisxq8euc41j62232d
https://app.box.com/s/v54tz6xl5utybrbacpno5xz43bpuzil9
https://app.box.com/s/v54tz6xl5utybrbacpno5xz43bpuzil9
https://app.box.com/s/x6aqwqoejf1mx1hen4m8dyur9d75avmn
https://app.box.com/s/x6aqwqoejf1mx1hen4m8dyur9d75avmn
https://app.box.com/s/vkbranhftyk6khephslqfj4xi1hg84jt
https://app.box.com/s/vkbranhftyk6khephslqfj4xi1hg84jt
https://app.box.com/s/f064gbu67re4bqhi7alvsv1gow7h2kqv
https://app.box.com/s/lkmj9hbt5mishv7x7s7jwxxi5nle730q
https://app.box.com/s/lkmj9hbt5mishv7x7s7jwxxi5nle730q
https://app.box.com/s/83rnbvi7wlzppbtkqigz6s076kq5gebd
https://app.box.com/s/83rnbvi7wlzppbtkqigz6s076kq5gebd
https://app.box.com/s/29vlobscktoa68jonv3ti3f9jooxpais
https://app.box.com/s/29vlobscktoa68jonv3ti3f9jooxpais

